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 Partnerships That Added
Real Layers to Everyday Living

The exclusive two-year partnership 
with Alpha X, Egypt’s first large-scale 
hybrid fitness race, introduced 
structured physical challenges that 
emphasized shared effort and 
encouragement, reinforcing the idea 
that wellbeing grows through 
participation and mutual momentum 
rather than individual performance.

Food added another layer of connection 
through Reif Kushiyaki, launched through 
an exclusive partnership between M 
squared and Baky Hospitality Group. Set to 
open at 31WEST in 6th of October City, the 
cult Japanese street-food concept by Chef 
Reif Othman will mark its fourth location in 
Egypt, offering a space designed for shared 
moments and connection.

 Building Masyaf Ras Alhekma
 Through Purpose-Driven
Collaborations

Strategic partnerships were central to shaping Masyaf Ras Alhekma as a fully 
integrated coastal destination. Each collaboration supported a distinct layer of 

experience, ensuring consistency from vision to daily life.

Fluidra Lagoons introduced 
lagoon environments designed 
for everyday use through 
advanced lagoon technology, 
supporting movement, gathering, 
and routine while balancing 
experience with sustainability.
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Sigma delivered interior 
finishing works focused on 
restraint, balance, and 
continuity, contributing to 
calm and cohesive 
interiors. 03
WANDER curated 
mixed-use commercial 
spaces that integrate 
dining, retail, and social 
areas into daily 
movement. 04
In collaboration with the Egyptian 
General Authority for Shore 
Protection and DHI, M squared 
supported coastal protection 
through site-specific environmental 
studies and engineering. 05
Birdnest introduced a 
hospitality-led approach 
to beachfront cabanas, 
prioritizing comfort and 
ease as part of everyday 
coastal life. 06

SCAS supported 
finishing works that 
translate architectural 
intent into reliable, 
well-performing spaces, 
emphasizing durability 
and consistency.
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 Construction
Progress

At Masyaf Ras Alhekma, construction continued to progress across multiple 
layers of the destination. Beachfront areas are active and integrated into daily 
use, while residential components continue to advance in parallel. Infrastructure, 
landscaping, and supporting amenities are steadily taking shape, reinforcing 
Masyaf’s evolution into a fully operational coastal environment.

 Construction
 Completion

28 Overall project progress
75  Total Project Gates
95  Phase I A fully finished
60  Phase I A client's delivery
60  Phase I B Staggered chalet semi finishing
100  Water Villa semi-finished
40  Phase I lagoon area footprint
100  Phase I lagoon 01
95  Phase I leveling
100  Phase I retaining walls
Phase I commertial 01 (Ritsa) operated
Phase I Beach area operated
Marmarica Boutique Hotel operated

 Construction
 Completion

70 Overall project progress
100 Phase I completed
70  Phase II overall progress 
10  Phase III twin c&s
63  Phase III townhouses
10  Phase IIII parkside c&s

At TRIO New Cairo, the project continued to mature as a lived-in community. 
Completed phases are fully active and contributing to daily neighborhood life, while 
ongoing residential construction supports continued growth and future deliveries.

 Construction
 Completion

60 Overall project progress
60 Facade completion
95 Skeleton

At 41 Business District, construction advanced in alignment with the project’s overall 
timeline. Core building works continue to progress, with facade execution and 
internal systems moving forward as the district approaches operational readiness.

As Masyaf Ras Alhekma continued to evolve, new openings added 
depth and rhythm to daily life across the destination.

New Openings That Shaped 
Daily Life at Masyaf Alhekma

RITSA marked a key moment in activating Masyaf’s 
commercial spine. Designed as a walkable destination 
rather than a traditional retail strip, it brings together 
dining, café s, and everyday services in a layout that 
encourages lingering and repeat visits. As residents 
began to use the space, RITSA quickly became part of 
daily routine, supporting casual meetings, errands, and 
shared moments along the coast.
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Peppermint Spa added a quieter yet essential layer to 
daily life at Masyaf. Designed for consistency rather than 
escape, the spa integrates fitness and therapeutic 
treatments into routine, offering balance and restoration 
alongside the destination’s social and beachfront energy. 03

Barten introduced a new nighttime rhythm to Masyaf, 
extending life beyond daylight hours. Through atmosphere, 
music, and its close relationship with the shoreline, it created 
a social setting where evenings unfold naturally. Over time, 
Barten settled into the destination’s identity, shaping how 
summer nights are experienced by the sea. 02

A more relaxed expression of 
active living emerged through the 
Breadfast Coffee Rave. 
Starting in the early hours, a group 
run transitioned into a seaside 
coffee gathering, blending 
movement and connection into a 
calm, social start to the day.

01
Time on the water offered a 
different pace altogether. The 
three-day kayak experience 
invited participants to engage with 
the coastline through guided, 
unhurried movement, encouraging 
reflection and a closer relationship 
with the natural surroundings.
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Social wellbeing found its rhythm at 

Barten, curated in collaboration with 
Alchemy Experience. Shaped by 
atmosphere, sound, and setting, the 
space encouraged relaxed gathering 
and shared presence, allowing 
evenings to unfold naturally and 
become part of everyday coastal life.
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Wellbeing as Part 
of the Everyday

Moments That 
Defined the Year

Events and activations throughout the year added 
cultural texture to our projects, creating moments that 

felt integrated rather than imposed. 

 Small Moments That Brought
Communities Together

Beyond activations and openings, everyday 
community moments continued to shape the 

character of M squared developments. 

WG Kids Camp created a space where 
younger residents could connect through 
play, creativity, and routine. Structured 
activities and open exploration allowed 
children to build friendships in familiar 
surroundings, while parents connected 
naturally through shared schedules and 
daily interaction.
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As the year drew to a close, 

Christmas at TRIO introduced 
warmth and continuity across shared 
spaces. Lights and seasonal details 
encouraged residents to linger, 
exchange greetings, and mark the 
season together, strengthening the 
feeling of home.
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The Halloween celebration at 
TRIO brought imagination and 
playfulness into shared spaces. 
Costumes, decorations, and themed 
activities transformed everyday areas 
into places of joy and connection, 
reinforcing a sense of community 
through shared experience.
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 Experiencing
Masyaf as It Is

Behind every destination is a network of people whose effort and commitment 
shape progress. Throughout the year, M squared placed emphasis on creating 

moments of connection, recognition, and reflection for the teams behind the work.

A Year Made 
Extraordinary by them

The Ramadan Iftar, held on 23 
March 2025 at Hakawy El 
Kahera in Salah El Din Citadel, brought 
employees together in a setting rich with 
cultural significance. The gathering offered 
a shared moment of reflection and 
connection during the holy month.
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The team-building retreat in 
Sokhna brought teams together 
beyond the workplace for a full day of 
shared experience. Through leadership 
dialogue, group activities, friendly 
competitions, and shared meals, the 
retreat strengthened alignment and a 
sense of collective purpose.
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The Workers Appreciation 
Event, held on 15 September 
2025, was dedicated to on-site 
teams working on Masyaf Ras 
Alhekma. The event recognized the 
effort and continuity required to bring 
the destination to life, reinforcing the 
value of collective contribution.
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Influencer visits to Masyaf Ras Alhekma and Marmarica 
were designed around authenticity rather than performance. 
Guests were invited to experience the destinations at their 
own pace, without scripted moments or curated paths.

An official paramotor activation marked the 
opening of Barten. Designed as a one-off moment 
rather than a campaign, the activation added a brief yet 
striking visual presence above the shoreline, reinforcing 
the sense of occasion surrounding the opening. 01

M squared’s participation in Cairo Food Week 
was approached as a cultural contribution rather than a 
promotional moment. Through experiences such as Shams 
West Elbalad, food became a medium for storytelling, 
inviting guests to engage with culinary heritage, memory, 
and shared identity.

03
In celebration of M squared’s partnership with 
Baky Hospitality, Sachi hosted an intimate dining 
experience centered on craft and intention, while the Reif 
Kushyaki experience is set to open at 31WEST. The evening 
unfolded at a thoughtful pace, fostering conversation and 
appreciation. This ambiance reflected a shared belief that 
meaningful experiences are often crafted through restraint 
and meticulous attention to detail.
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The Alpha X race, in partnership with M squared, at 
the Grand Egyptian Museum transformed movement 
into a shared experience set against one of Egypt’s most iconic 
landmarks. Bringing together participants from different 
backgrounds, the event blended physical challenge with 
collective energy, reflecting M squared’s belief in active living as 
part of everyday life. The race will be hosted again in April and 
December of 2026, with an additional edition in the summer. 

05
M squared’s participation in the Hazi Misr 
Exhibition in Saudi Arabia marked an opportunity 
to engage with a wider regional audience. Through its 
presence, the company joined conversations around 
development and future living, extending its perspective 
beyond local boundaries.
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The Cairokee concert transformed the Masyaf 
shoreline into a moment of collective focus. Music, 
setting, and audience presence came together to create 
an experience that was felt as much as it was heard, 
leaving a defining memory of the season. 02

Beyond physical experiences, wellbeing 
extended into care and social responsibility. 

M squared’s sponsorship of Al Nas 
Hospital reflected a broader commitment 
to supporting the systems that sustain 
communities, reinforcing the belief that 
health, dignity, and access are as essential 
to quality of life as the places people inhabit.
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 A Year That Turned
Spaces into Communities

2025 was a year of real momentum for M squared. 
It marked the shift from planning to living, as 
destinations moved beyond works in progress and 
became places where daily life truly unfolds. Across 
coastlines, neighborhoods, and shared spaces, 
communities found their rhythm through familiar 
routines, movement, and connection.

This progress was shaped by a clear focus 
on livability. M squared looked beyond 
delivery, prioritizing readiness and 
experience. Homes opened into 
environments already alive with services, 
amenities, and social energy, building trust 
and long-term value from day one.

The year also deepened engagement 
beyond the physical. Culture, wellness, 
and shared experiences became integral 
to how places were activated, adding 
meaning and emotion through food, 
music, movement, and moments of 
togetherness.

Internally, teams moved forward with growing confidence and alignment. Collaborations 
strengthened, partnerships matured, and a shared sense of purpose guided the work.
As the year comes to a close, this newsletter captures the moments that defined 2025 and looks 
ahead with optimism to what’s next, continuing to shape places designed to be lived in, every day.

Chairman/  CEO
Eng. Karim Malash

Smash Padel Academy joined TRIO as part 
of the community’s growing focus on movement and 
everyday activity. The academy introduced 
structured padel sessions led by professional 
coaches and designed to accommodate different 
skill levels, allowing residents to engage with the 
sport at their own pace. The presence of Smash 
Padel added a social rhythm to the community, 
encouraging regular interaction, shared routines, and 
an active use of communal spaces.
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Back to School Community Event at TRIO
The Back to School Community Event at TRIO created a relaxed 
setting for families to mark the start of the school year together. 
Activities for children, creative corners, and light engagement 
for parents transformed shared spaces into places of 
connection and preparation. The event offered families a 
moment to pause, meet their neighbors, and ease into the new 
academic year with a sense of familiarity and shared 
experience.
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